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INSTRUMENT BATTERY
General Instructions

I am writing to request your voluntary participation in this academic exercise regarding my doctoral studies. Primarily, this questionnaire is designed to collect relevant data to assist in the assessment of the degree of pastoral leadership, church programs, interpersonal relationships, support and facility amenities as predictors/factors of retention.    
The information you provide in this survey is strictly confidential and anonymous. We do not request your personal information and there are no codes that can identify you by name. We consider your participation important as results of this survey will be used to assist church leaders in the spiritual development and growth of the church. 
Please answer ALL questions as honestly as possible. We want to know your opinion. Answer each question as it seems best, then move quickly to the next. 
Upon completion of this survey, return the completed document using the enclosed self-addressed stamped envelope. 
Thank you for taking the time to participate in this exercise as the findings may impact church planning and management strategies moving forward.
Yours in Christ,

Donovan A. Lauther
Research Committee






	
Demographics




INSTRUCTIONS:	  Please place an “X” in the box of the answers that applies to you.
	Age Range
	Select the answer that applies to you

        18 - 25                             26 - 35                      36-45                     46 - 55 


                                                  Older than 55
    

	Gender
	
     Male                                         Female         

 

	Ethnicity
	
African American                         Caucasian (White)                          Latino/Hispanic             

Other _____________________________                                                    


	Academic Level
	
Elementary                                 High School                            Bachelor 


Master                                                    Doctorate
     


	Baptized Member
	Yes 

NO         

	How long you have been a member
	
1 -4 Yrs.                             5 – 10 Yrs.                          11 – 15 Yrs.      


16 – 20 Yrs.                                    More than 20 yrs.               







	Pastoral Leadership


	
	We thank you for your participation in the application of this questionnaire. When analyzing each statement below, please mark an “X” in the rating scale to indicate your perception of the pastoral leadership in your church.

	


	Please use the following scale


	Strongly Disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly Agree

	1
	2
	3
	4
	5

	

	Statement
	Rate

	
	1
	2
	3
	4
	5

	1
	Pastor has the ability to work well with difficult church members
	
	
	
	
	

	2
	Pastor is sensitive to the needs of the church members
	
	
	
	
	

	3
	Pastor uses his authority in accordance with the regulations of the organization
	
	
	
	
	

	4
	Pastor’s organizational capacity facilitates the achievement of the church’s objectives
	
	
	
	
	

	5
	Pastor leads by example
	
	
	
	
	

	6
	Pastor establishes clear goals
	
	
	
	
	

	7
	Pastor establishes measurable goals
	
	
	
	
	

	8
	Pastor establishes achievable goals
	
	
	
	
	

	9
	Pastor has a short-term work plan
	
	
	
	
	

	10
	Pastor has a medium-term work plan
	
	
	
	
	

	11
	Pastor has a long-term work plan
	
	
	
	
	

	12
	Pastor rarely assumes responsibility after the team members fail
	
	
	
	
	

	13
	Pastor is an excellent teacher
	
	
	
	
	

	14
	Pastor maintains a balance life-style
	
	
	
	
	

	15
	Pastor recommends people with moral authority to occupy each position
	
	
	
	
	

	16
	Pastor is team oriented
	
	
	
	
	

	17
	Pastor’s sermons are relevant to my life
	
	
	
	
	

	18
	I feel comfortable going to the pastor for counsel
	
	
	
	
	

	19
	Pastor is leading the church in the right direction spiritually
	
	
	
	
	






	Church Programs



	We thank you for your participation in the application of this questionnaire. When analyzing each statement below, please mark an “X” in the rating scale to indicate your perception of the church programs in your church.

	


	Please use the following scale


	Strongly Disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly Agree

	1
	2
	3
	4
	5

	

	Statement
	Rate

	
	1
	2
	3
	4
	5

	1
	I participate in church worship activities
	
	
	
	
	

	2
	I participate in church social activities
	
	
	
	
	

	3
	I participate in church evangelistic activities
	
	
	
	
	

	4
	I have opportunities for involvement in church activities
	
	
	
	
	

	5
	Church members are interested in various church functions
	
	
	
	
	

	6
	Activities of the church meet the needs of church members
	
	
	
	
	

	7
	Programs at church make me think
	
	
	
	
	

	8
	Programs at church are interesting and spiritually relevant
	
	
	
	
	

	9
	Programs are designed for all groups of the church
	
	
	
	
	

	10
	Leaders recognize members’ involvement in the church
	
	
	
	
	

	11
	There are evidences  of thoughtful planning of church activities
	
	
	
	
	

	12
	Church activities are  timely and adequate
	
	
	
	
	

	13
	Structured spiritual programs
	
	
	
	
	

	14
	Organized social programs
	
	
	
	
	

	15
	The audio system enhance church programs
	
	
	
	
	

	16
	The video system enhance church programs
	
	
	
	
	

	17
	Church programs allow feedback
	
	
	
	
	

	18
	Relevant communication on programming information is available
	
	
	
	
	

	19
	This is a church I would invite my unsaved friends
	
	
	
	
	





	Interpersonal Relationship



	We thank you for your participation in the application of this questionnaire. When analyzing each statement below, please mark an “X” in the rating scale to indicate your perception of the interpersonal relationship in your church.
	Please use the following scale


	Strongly Disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly Agree

	1
	2
	3
	4
	5

	

	Statement
	Rate

	
	1
	2
	3
	4
	5

	1
	I like to maintain cordial relationship with church members
	
	
	
	
	

	2
	The quality of interpersonal relationships between members is good
	
	
	
	
	

	3
	Church members are friendly and responsive
	
	
	
	
	

	4
	The quality of interpersonal relationship between pastor and members is excellent
	
	
	
	
	

	5
	The quality of interpersonal relationship between family members who attend Church is not good
	
	
	
	
	

	6
	Youth members respect the instructions of their elders
	
	
	
	
	

	7
	Fellow church members confide in me
	
	
	
	
	

	8
	Family members encourage and support each other
	
	
	
	
	

	9
	I respect the opinion of my family members
	
	
	
	
	

	10
	I help family when they need my assistance
	
	
	
	
	

	11
	I encourage family members
	
	
	
	
	

	12
	Pastor recognizes my work
	
	
	
	
	

	13
	I get upset when my church members do not support me
	
	
	
	
	

	14
	Fellow church members express that I am friendly
	
	
	
	
	

	15
	I interact with all groups
	
	
	
	
	

	16
	My pastor’s level of leadership quality is below average
	
	
	
	
	

	17
	Members take responsibility for the bad decisions they make
	
	
	
	
	

	18
	Members respect the advice or instructions of the pastor
	
	
	
	
	

	19
	Members often greet and welcome visitors
	
	
	
	
	

	20
	Members inform visitors of church programs
	
	
	
	
	

	21
	Members are involved in community programs
	
	
	
	
	

	22
	Members care about community activities
	
	
	
	
	

	23
	Members treat the public well regardless of religious affiliation
	
	
	
	
	

	24
	The church provides crisis intervention programs
	
	
	
	
	



	Support



	We thank you for your participation in the application of this questionnaire. When analyzing each statement below, please mark an “X” in the rating scale to indicate your perception of the support in your church.
	Please use the following scale


	Strongly Disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly Agree

	1
	2
	3
	4
	5

	

	Statement
	Rate

	
	1
	2
	3
	4
	5

	1
	I trust discussing my personal affairs with some members
	
	
	
	
	

	2
	I get good advice on religious matters
	
	
	
	
	

	3
	Members are accessible
	
	
	
	
	

	4
	I appreciate support from church members
	
	
	
	
	

	5
	Church leaders know me and care about my welfare
	
	
	
	
	

	6
	Members call me if I miss church activities
	
	
	
	
	

	7
	Fellow members visit and pray with me when I am sick
	
	
	
	
	

	8
	Members provide assistance in time of need
	
	
	
	
	

	9
	Pastor provides assistance when needed
	
	
	
	
	

	10
	The church members express affection and appreciation
	
	
	
	
	

	11
	I receive invitations to church activities
	
	
	
	
	

	12
	The church assists the poor in the community
	
	
	
	
	

	13
	People in our community know who and where we are
	
	
	
	
	

	14
	Visitors feel comfortable and welcome in our church
	
	
	
	
	

	15
	We are doing all we can  to minister to the needs of the people in the community
	
	
	
	
	









	Facility Amenities


	
	We thank you for your participation in the application of this questionnaire. When analyzing each statement below, please mark an “X” in the rating scale to indicate your perception of the facility amenities in your church.
	Please use the following scale


	Strongly Disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly Agree

	1
	2
	3
	4
	5

	

	Statement
	Rate

	
	1
	2
	3
	4
	5

	1
	The church is compliant with American Disabilities Act Compliant (wheel chair accessible, Bathrooms, seating, etc.)
	
	
	
	
	

	2
	The temperature control (a/c, & heat) of the church is comfortable for all seasons
	
	
	
	
	

	3
	Internet /Wi-Fi access enhances your worships experience
	
	
	
	
	

	4
	Clarity of the audio system is superb 
	
	
	
	
	

	5
	The church has adequate space (offices, recreational activities, Audio/visual room, youth chapel etc.)
	
	
	
	
	

	6
	Clarity and definition of the video projection is optimal
	
	
	
	
	

	7
	The setting of the worship (lighting, seating, etc.) is comfortable and enhances my  worship experience
	
	
	
	
	

	8
	The restrooms are clean and functional 
	
	
	
	
	

	9
	The public areas (hallway, stairs, rotunda, etc.) are lit, clean and free of clutter
	
	
	
	
	

	10
	The pews and pulpit are cleaned and decorated appropriately for each service (including communions, baptisms, special programs, etc.)
	
	
	
	
	

	11
	The curb appeal (lawn, flowers, edgings, trees, fence, building exterior, steps, walkways, signage, etc.)  is welcoming and well kept
	
	
	
	
	

	12
	The sanctuary appearance creates a worshiping environment
	
	
	
	
	

	13
	The quality of the physical worship environment is not acceptable
	
	
	
	
	

	14
	The quality of working equipment is acceptable (water fountain, elevator, windows and doors)
	
	
	
	
	

	15
	The church has adequate security for premises
	
	
	
	
	

	16
	The church practices Green principles
	
	
	
	
	





	Retention



	We thank you for your participation in the application of this questionnaire. When analyzing each statement below, please mark an “X” in the rating scale to indicate your perception of the retention in your church.
	Please use the following scale


	Strongly Disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly Agree

	1
	2
	3
	4
	5

	

	Statement
	Rate

	
	1
	2
	3
	4
	5

	1
	Provisions are made for my spiritual growth and development
	
	
	
	
	

	2
	There is adequate provision for spiritual support for members 
	
	
	
	
	

	3
	I receive information regarding church projects and decisions
	
	
	
	
	

	4
	Overall, I am satisfied as a member of the Church
	
	
	
	
	

	5
	My church makes provisions for assisting the community
	
	
	
	
	

	6
	I am excited to be a member of this church
	
	
	
	
	

	7
	Being part of a ministry helps fulfill the church’s mission
	
	
	
	
	

	8
	I intend to continue attending church services and activities
	
	
	
	
	

	9
	I have opportunities for serving my church
	
	
	
	
	

	10
	I understand the process of becoming a church volunteer
	
	
	
	
	

	11
	I understand the mission and vision of the church
	
	
	
	
	

	12
	The Pastor Recognizes visitors and church members
	
	
	
	
	

	13
	The church cares for its members and visitors
	
	
	
	
	

	14
	Greeters/ushers ask visitors how can the church provide assistance
	
	
	
	
	

	15
	Members are generally excited about the future of the church
	
	
	
	
	

	16
	The moral of the church is high
	
	
	
	
	

	17
	Being a member  of this church makes a significant difference in my relationship with Christ
	
	
	
	
	

	18
	The worship services would be attractive to young families
	
	
	
	
	








